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Case Study — Interbrew
Interbrew was the founding organization that
is now InBev, the largest beer company in the
world.

Challenge: The merger of two centuries-old
Belgian companies, Interbrew was evolving
from being a European-centric company to a
global enterprise. The challenge was how to
get 9,000 employees to approach value
creation in global terms, while retaining

a sense of regional roots and history.

Action: Following a rigorous identity analysis,
we facilitated an inflection point work session
with Interbrew’s HR team. The goal: How to
use the company’s formative identity to shape
talent management practices to meet urgent
cultural challenges. The session yielded
concrete ideas for how to turn traditional job
descriptions, reward and recognition
processes, and performance assessments into
tools for value creation. How? Invite employees
to help design these systems in ways that
would be personally as well as strategically
relevant. This innovative approach to building a
global culture won the unconditional support
of senior executives and became the
foundation for making talent management

a fulcrum for strategic success.

Result: Having been asked to participate in
answering the value creation challenge, the
majority of Interbrew’s 9,000 employees
became ambassadors for change. In leading
this process, the HR team had created a
platform that made it possible for people to
see the personal benefits of embracing a new
way of working as part of an up-and-coming,
global enterprise.

“At first, making this transition work from an
HR perspective seemed almost impossible — just
too much change. The identity discipline made
a tremendous difference: It humanized the
value creation process, making it easier to
bring people along.”

Jacques Tibaut, Director, Training and
Leadership Development
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About The Identity Circle

The Identity Circle is a research, Discovery

education and consulting company,
which helps organizations and
individuals clarify and capitalize on
their unique, value-creating capacities
in ways that dramatically improve
performance, impact and reputation.
The company offers Identity Alignment
Surveys, ldentity Mapping® courses
for employees and individuals, and
specialized consulting programs for
senior executives and their teams.

The Identity Circle is founded on the
life-long study of identity by Larry
Ackerman. Mr. Ackerman’s work has
helped put many leading organizations
on the path to long-term value creation,
including AARP, Dow Chemical, Fidelity
Investments, Gates Corporation,
Ingersoll Rand, Korn/Ferry, Lockheed
Martin, Maytag, and State Farm
Insurance.

The work of The Identity Circle is
codified in two groundbreaking books
by Larry Ackerman, Identity is Destiny:
Leadership and Roots of Value Creation
(for companies) and The Identity Code:
The 8 Essential Questions for Finding
Your Purpose and Place in the World
(for individuals).

For more information about Vector™,
contact Larry Ackerman, President
The Identity Circle
203 227 8589
lackerman@theidentitycircle.com
www.theidentitycircle.com
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Westport CT 06880
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